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	Context
	As followers of Christ, we seek to learn from scripture, tradition and history as we each play our part in God’s mission. Our churches have been places of prayer and sanctuary since the 7th century and are as much needed as ever they have been as centres of hospitality, hope and spiritual nourishment for our communities.
Churches acting together as deaneries can be a powerful lever for change, and this process is about re-invigorating DDGs to be the driving engine of mission and ministry. We want to aspire to New Testament models of churches acting for one another, just as the church in Philippi supported Paul’s mission and helped sustain churches in Thessalonica (Phil 4: 18 – 19), Corinth (2 Cor 11: 8) and Jerusalem (Rom 15: 26 – 29). 
Historically in times of challenge, people turn to the church for inspiration, and find it there. We need to be ready to welcome our communities in new as well as traditional ways.  We want to plan for flourishing churches serving our diverse communities with confidence, compassion and prayer.

	What is the ask?
	To develop a deanery plan that addresses the vision and mission of the deanery in accordance with the values and priorities of the Diocese as we engage in Seeking Sharing and Sending so that we confidently turn outwards in mission and enable more and different people to experience the love of God.   
The timeframe for Season Two of Deanery Planning and Implementation is 3 years. The planning milestones are as follows: 
· November 2025 – planning process launches
· Feb 2026 – mid-point check-in
· June 2026 – submit initial Deanery Plan

This planning exercise will be a continuation what deaneries are already doing. We are here to work with and support each other, so please do not hesitate to get in touch with your Archdeacon or with the Director of Mission and Ministry as appropriate to support you in the process. 

	Supporting documents
	The key documents available to support the planning process include:
· A revised DDG handbook including an introduction from Bishop Helen-Ann;
· This planning template to assist in the planning process;
· Prayer resources;

	Values & Priorities
	We are a diocese living out our identity as the missionary people of God: confidently turning outwards in mission and enabling more and different people to experience the love of God, with three discerned values:
SEEKING - being open to God’s love and guidance in all we do
SHARING – offering our gifts, stories and faith generously with others
SENDING – stepping out to serve and bless our communities with courage and hope

The three areas of ministry for which we are asking you to draw up a focussed plan are:
· New Worshipping Communities
· Buildings for Mission
· Growing Closer to God
We have chosen these areas of focus for several reasons: 
· They are ones which will equip us to confidently face outwards in mission and enable more and different people to experience the love of God.
· They are areas of church life where deanery wide collaboration rather than lone parish working is likely to be fruitful. 
· They respond to what we discern God to be doing in bringing new people through our church doors enquiring about faith.
· Resource has been identified to assist deaneries with these developments. 


	What to do next
	· Read through this planning template and the other documents provided;
· The starting point will then be the prayer resources which are to support and sustain throughout – please share these widely within your deanery;
· Familiarise yourselves with this Deanery Mission Planning template, and then as a DDG: 
· Explore your deanery mission priorities with your Synod/Chapter/PCCs… to get wider input and to signal the overall initiative;
· When you are ready, start to populate this document;
· The hope is that this will be a collaborative process – we are here to work with and support each other, so please do not hesitate to get in touch with your archdeacon and the Director or Mission and Ministry if you are unsure of what to do.
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	Categories
	Starter Questions
	Response

	Lay Capacity

	· Across the Deanery, how many Licensed Readers / Readers with PTO / Authorised Lay Ministers are there?
· How do you recognise and affirm the ministries of all the Laity?

	

	Everyday Faith
	· Is there a focus in your Deanery on enabling and encouraging growing closer to God from Monday to Saturday?
· Are congregations encouraged to spend time talking to one another about their lives, experiences, jobs and skills outside church?
· Are people ever invited to talk about their work and their faith as part of Sunday services?
	

	Service Pattern
	· How many have more than one service on Sundays?
· How many Sunday services are led by the Laity / Services of the Word / Café Church etc.?
· How many churches in the Deanery celebrate the Eucharist every Sunday?
· Are there ways churches might work together / swap ministers more often?
· How might a richer ‘menu’ of worship be developed so we can better reach out to a greater diversity of people?
	

	Building Fit for Purpose
	· How often are church buildings (including halls etc.) used by the wider community?
· How are people welcomed into church buildings through the week?
· Are there any community groups / charities / school parties using the church buildings?
· How many churches in the Deanery are open during the week?
· How might buildings be improved to make them more welcoming?
	

	Public Facing and Civic Roles
	· Are there links across the Deanery with civic agencies and events?
· How many ministers (ordained and lay) are charity trustees / school governors etc.)
	

	Open Churchyards
	· How many parishes in the Deanery have churchyards that are open?
· Are there missional opportunities around this?
	

	Heritage and Pilgrimage
	· Where is there energy to support heritage and pilgrimage in the Deanery?
· Is there information on church websites about heritage and pilgrimage?
	

	Community Projects
	· Where is there energy for community projects in the Deanery?
· How much partnership working is there across the Deanery between churches and other agencies / organisations (e.g. 
	

	Foodbanks
	· How many churches in the Deanery are working with foodbanks / fair share / warm hubs?
	

	Visible Ministry in the Community                                (e.g. Street Pastors) 
	· How often do communities see their clergy / lay ministers outside of the churches?
· Do communities know how to contact ministers if they are not churchgoers on Sundays?
	

	Presence and Engagement
	· How do communities view the churches in the Deanery?
· How often are communities both invited into church and engaged in outward facing projects / mission?
· Where is God at work outside the church buildings in the Deanery?
	

	Other considerations
	· State any other considerations not covered by the categories above.
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	Vision
	Across the deanery our vision is that we will… 


Based on our shared values of:  









	Aims
What are the deanery aims for each of the subject areas?
	New Worshipping Communities
	Buildings for Mission
	Growing Closer to God

	
	
	
	

	
	
	
	

	
	
	
	




	Timeframe
Document the deanery short, medium and long term plans aligned with each subject area. 

We plan to meet these priorities by:
Describe the actions you plan to take to achieve the plans aligned to your aims.
[You may not be in a postion to plan the detailed actions for years 1-3 at this stage]
	NEW WORSHIPPING COMMUNITIES

	
	What will we do?
	Who will take the lead? With whom?
	Review Date
	Resources needed
	Updates/completion date

	
	Short term: 3-6 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Medium term: 6-12 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Long term: 1-3 years

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	Timeframe
Document the deanery short, medium and long term plans aligned with each subject area. 

We plan to meet these priorities by:
Describe the actions you plan to take to achieve the plans aligned to your aims.
[You may not be in a postion to plan the detailed actions for years 1-3 at this stage]
	BUILDINGS FOR MISSION

	
	What will we do?
	Who will take the lead? With whom?
	Review Date
	Resources needed
	Updates/completion date

	
	Short term: 3-6 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Medium term: 6-12 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Long term: 1-3 years

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Timeframe
Document the deanery short, medium and long term plans aligned with each subject area. 

We plan to meet these priorities by:
Describe the actions you plan to take to achieve the plans aligned to your aims.
[You may not be in a postion to plan the detailed actions for years 1-3 at this stage]
	GROWING CLOSER TO GOD

	
	What will we do?
	Who will take the lead? With whom?
	Review Date
	Resources needed
	Updates/completion date

	
	Short term: 3-6 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Medium term: 6-12 months

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Long term: 1-3 years
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	Is there anything else significant that you would like to share about your deanery plan that has not been captured so far?
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	Term
	Definition
	Meaning

	DDG
	Deanery Development Group
	The role of the Deanery Development Group is to work with Parishes, clusters, the Bishop and staff and the wider Diocese to develop a strategic approach to mission and ministry and in doing so shape the church in their area, aligned with the diocesan priorities and values.

	FTE
	Full-time equivalent
	A measure of the total number of both full-time workers, and part-time workers that add up to a full-time worker.

	HFD
	House for Duty
	An arrangement whereby a priest can live in the vicarage in exchange for offering priestly ministry to a benefice, but without receiving a stipend.

	Lectio Divina
	
	A reflective way of reading scripture together.

	LICF
	Lowest Income Community Funding
	The National Church distributes funding to dioceses for mission in communities with the lowest incomes, based upon a funding formula.

	PTO
	Permission to Officiate
	Permission to Officiate is the way in which clergy who are not incumbents or licensed by the Bishop are authorised to exercise their ministry as deacons and priests.  Many of those holding Permission to Officiate have retired from licensed ministry.

	QI
	Quinquennial Inspection
	A Quinquennial Inspection is a report provided every five years by an approved architect or surveyor on the state of the church building which is required to keep the building fabric in good order.
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