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Northumbria Major Incident Plan -
Clergy Response

1. Introduction and definitions
1.1 The aim of this document is to describe the roles and response of the clergy to a Major Incident within the Northumbria Police Area (The Local Authority areas of Newcastle, Gateshead, Northumberland, North Tyneside, South Tyneside and Sunderland).

1.2 A Major Incident is any emergency that requires the implementation of special arrangements by one or all of the emergency services, NHS or Local Authority for:

· The rescue and transportation of a large number of casualties

· The involvement, either directly or indirectly, of large numbers of people

· The handling of a large number of enquiries likely to be generated both from the public and the news media, usually to the police

· Any incident that requires the large-scale deployment of combined resources of the emergency services

· The mobilisation and organisation of the emergency services and supporting organisations – e.g. local authority – to cater for the threat of death, serious injury or homelessness to a large number of people

· (definition from Northumbria Police Policy)
1.3 Planning for Major Incidents is coordinated through the Local Resilience Forum for the Northumbria Area, bringing together local authorities and emergency services.  The Red Cross acts as Voluntary Sector lead on the LRF (including a link to Churches and Faith Communities). 

1.4 In the event of a Major Incident the Police will co-ordinate the activities of all those agencies responding to the emergency

1.5 For the purposes of this plan the term ‘clergy’ includes ministers/pastors from all the Christian denominations and leaders of other Faith communities.  
1.6 The Anglican Diocese of Newcastle has been asked to act as co-ordinators for the other denominations and faiths in the area~ A Clergy Coordinator has been appointed by the Diocese. A description of this role is set out in Appendix 1.
2. Nature of Clergy Response

2.1 The particular contribution of those from Churches and faith communities called to support will include 


- Recognition of the spiritual dimension of life and death:


- A ministry of listening, care and comfort to those caught up in the incident. To include injured and non injured survivors, their friends and families, and the bereaved. This may be exercised at a Survivors Reception Centre, Evacuation Centre and/or a Friends and Family Centre.  (See Appendix 4 for a list of potential venues)

- Ensuring that any religious needs are met, as necessary liaising with representatives of the person’s own faith or denomination.

- Also providing care and support where required to rescue personnel and back up staff (e.g. caterers, administrative and facilities teams)

2.2 In exceptional circumstances, this may extend to a ministry at the scene of an incident to care for the injured and all those affected. However, volunteers would not be expected to place themselves in physical danger.
2.3 Those called may also be asked to support Designated Chaplains for 

- Receiving Hospitals

- Sites affected – e.g. Ports, Airport, retail parks, workplaces


- Emergency services e.g. Police or Fire and Rescue Service 

The appropriate lead chaplain for the location / service would have a coordinating role for colleagues attending. 

3. List of available clergy

3.1 The clergy coordinator is responsible for maintaining an up to date list of those who volunteer to be called as part of the clergy response to a Major Incident.
3.2 Those offering may be clergy/pastors or lay members of the recognised churches/faith groups.  All will undertake a preparatory training session before being added to the list.

3.3 Those on the list are expected to participate in update training at least every 2 years. 
They are also responsible for notifying the co-ordinator if contact details change or changing circumstances mean they need to withdraw from the list.
4. Activation of the MIP and Clergy Response Plan
4.1 Any Category 1 responder as defined under the Civil Contingencies Act (Emergency Services, Local Authority, NHS or Environment Agency) may declare an event to be a Major Incident. It would usually be the Police or responsible Local Authority who would contact the Clergy Co-ordinator  

The senior police officer in overall charge of the emergency is known as Gold Commander.  Another senior police officer, the Silver Commander, will decide the tactical options to be implemented for the emergency.

4.2 The Clergy Co-ordinator or deputy will activate the call out procedure as set out in Appendix 2.  This person will be designated as Clergy Control. They will begin to operate from their location at the time of receiving the notification but remain available to transfer to Police HQ if required.
4.3 Those on the call out list will be contacted and respond as set out in Appendix 3.  

It is the responsibility of clergy to cover or reschedule other responsibilities to make themselves available.  If commitments mean they cannot respond at that time, they may decline and if possible offer to take part in a second call out if the incident requires a continued presence. . 
5. Extended situation

5.1 If the incident appears likely to extend beyond 12 hours duration, Clergy Control will seek organisational assistance from the Diocesan Office at Church House.

5.2 Clergy Control will also designate a second person to take over the coordinating function, and notify Police Command and Church / Faith Leaders who is assuming responsibility.
5.3 In some circumstances the local authority covering the area of the incident may decide to establish a Humanitarian Aid Centre as a point of reference for victims and families, which might continue for up to two years.  The local authority would need to consult the churches and faith communities via the coordinator on the nature and viability of clergy input as part of this.  

6. Follow up after the Incident

6.1 When requested and with the permission of the person(s) who have been supported, clergy may be asked to be a link with colleagues to ensure continuing care and support.  For example, to make contact with a church or faith group in the person’s home area who might offer to provide practical and/or pastoral care on return. This must be done with attention to issues of confidentiality. Clergy should note when and to whom they passed on information and any action agreed.

6.2 If clergy are requested to provide continuing support - for example, conduct of funerals, follow up visits or conversations - they should notify the clergy coordinator so that the basis of the continuing support is clear to all involved. 

6.3 The clergy coordinator is responsible for ensuring that debriefing and support is offered to all clergy who have taken part in the incident. This will be led by the Diocesan Pastoral Care and Counselling team.
6.4 Clergy involved will be asked by the co-ordinator to take part in post incident debriefing so that this plan can be reviewed and learning shared. This may be multi-agency or specific clergy sessions as appropriate.

7.Co-operation with Durham Constabulary Area 
7.1 There are reciprocal arrangement between clergy coordinators in Northumbria, Cumbria and Durham, in the event of a Major incident near the borders between Force areas, or if an incident were prolonged.  
The Clergy Control would contact their counterpart coordinator and seek back up support from the call out list of the neighbouring area.  

7.2 Those agreeing to volunteer in such circumstances would operate under the command structure of the area in which the incident was placed.  Their own area clergy coordinator would be responsible for offering follow up support. 
Appendix 1 

Clergy Coordinator Role Description

The Anglican Diocese of Newcastle acts for all the Denominations and Faith Communities in the Northumberland and Tyne and Wear areas.  This process is facilitated through the work of the Clergy Coordinator
The role includes 

1. Liaising with Local Authority Emergency Planning Teams, the Northumbria Police, the Local Resilience Forum and Voluntary Agencies in contingency planning for Major Incidents including attending meetings of the Voluntary Emergency Liaison Group (VELG)
2. To produce and update the Clergy Response Plan as part of the  Major Incident Plan

3. To ensure Clergy involvement in Major Incident exercises where appropriate.
4. To maintain an up to date list of clergy contacts, ensuring CRB clearances and the issue of ID badges
5. Providing training for clergy/pastors//members of faith communities volunteering to be part of the on call list. 
6. To Act as Clergy Control in the event of an incident being declared.  To offer debrief and ensure plan is reviewed. 
7. Liaison with hospital chaplains, industrial chaplains and emergency service chaplains in regard to the provision of additional support in the case of a major incident
8. Responding to any enquiries in regard to any aspect of the Northumbria Major Incident Clergy Response Plan.
The Coordinator is accountable to the Archdeacon of Lindisfarne.
Currently one deputy Coordinator assists with the role and provide back up in the event of a Major Incident, including acting as Clergy Control if needed.
Appendix 2

Action by Clergy Control in the Event of a Major Incident

When contacted by Northumbria Police or the responsible Local Authority with a request to arrange clergy response following the declaration of a major incident, the following actions will be taken.  A contemporaneous log of decisions and actions should be maintained for reference.
1. The Co-ordinator will assume the role of Clergy Control.  If not able to fulfil the role at that time, the co-ordinator will contact a deputy and request they act in this capacity.  
2. The initial contact may be only a request to standby.  No clergy will be sent to site(s) without a clear call out, but may be contacted and put on alert.
2. Note relevant details and scale of the incident and the location at which clergy are required.  Check whether there is a clear need for support from specific faiths. 

Confirm with Police the arrangements for clergy access to the site, including traffic routes and security arrangements.

3. Begin call out of accredited clergy, maintaining a record of responses and those attending.  It may be helpful to identify a second group to be on standby in case the incident is prolonged. 
4. Contact the following to inform them of the incident
Diocese of Newcastle – 
The Rt Revd Dr Helen-Ann Hartley

Bishop’s House 0191 2852220

bishop.ha@newcastle.anglican.org

RC Diocese of Hexham and Newcastle  
Archbishop Malcolm McMahon, OP, Apostolic Administrator
Tel: 0191 228 0003

Fax: 0191 274 0432

bishop@diocesehn.org.uk

Methodist Church   
District Chair Revd Stephen Lindridge       

0191 4901626

5. Contact the Head of Communications who will lead on any media enquiries about the clergy response:
Mr Rod Stuart

+441912704139

r.stuart@newcastle.anglican.org
6. Inform The Counselling Service to be on standby. Provide information so that they may set up debriefing facilities for clergy involved. Contact person:
Simon Rose, counselling@newcastle.anglican.org.
7. Liaise as necessary with chaplaincy colleagues as required by the location and nature of the incident. This may include


Police and Emergency Service Chaplains


Airport Chaplain


Northumbria Industrial Mission


Port Chaplain / Mission to Seafarers

8. Where there is a need for support from specific denominations or faith communities, contact appropriate leaders or organisations, providing appropriate briefing and liaising with the Police concerning access.

9. If the incident is prolonged, call out further clergy to take over from the initial responders.    Contact and debrief those coming off duty and link to the Pastoral Care and Counselling team for further support. 

Arrange to handover the Clergy Control role to another colleague, if necessary seeking administrative support from Church House  0191 2704100
10 If requested by local authorities, may be asked to link with local churches to arrange for the use of church buildings or halls to be made available for the use of those affected by or working in response to the incident.
11. After the incident, to lead a review of the clergy response and consider any changes to the plan in the light of this experience.

Appendix 3

Action to be taken when called out

Accredited Clergy will be contacted by the colleague acting as Clergy Control who will confirm that this is a Major Incident and ask if you are available to respond.  The initial contact may be to assess availability and ask you to stand by.
DO NOT MAKE YOUR WAY TO THE SITE UNTIL ASKED TO DO SO

1. If called you will be expected to be available for up to one 8 hour shift in a 24 hour period.  If this is not possible at that time due to unavoidable commitments please decline the invitation to attend.  Once you are on site it is important to be able to give your full attention.

If the incident is prolonged you may be asked to stand by for a second or third wave of support. 

2. Note the details given to you of the nature of the incident, the location at which you are required, and any special arrangements for travel or access.   You are most likely to be called to a reception centre either for survivors or friends and relatives.  This may be well away from the site of the incident.

3. Take with you the following   
4. Make yourself known to a police officer immediately on arrival and then report to the person co-ordinating the reception centre.

5. Please record if possible names of those with whom you have spent time, with a brief note of the encounter.   Also record any specific action taken – for example, referring a person on for medical assistance. 

6. If you consider that more clergy are needed, or if support is required from a representative of a particular faith group, notify Clergy Control, who will follow this up whilst you continue to be involved in the incident.
7. For any queries connected to your work on site, speak to the senior person in charge at the site in the first instance.  Clergy Control is also available for support.If there are matters connected to your church or family responsibilities which need to be dealt with, clergy control can relay messages or offer assistance so that you can concentrate on the incident.

8. If you need to leave for any reason – for example, you are asked to accompany someone to a hospital, or are unable to continue your duty – notify the Clergy Control who will arrange for a colleague to cover.  
9. If colleagues attend to take over at the end of your shift, briefly hand over to them and bring them up to date on events and what is required.   Clergy Control will contact you to debrief.

10. Within the bounds of confidentiality, and with the agreement of the person, you may be asked to liaise with faith or chaplaincy colleagues locally or in the person’s home area, in order to ensure continuity of pastoral care.  You should record a brief note of information given and to whom. 

11. It is essential that all clergy involved attend a debriefing as soon as possible after the end of their shift.  You will be given details of time(s) and venue. 

Your feedback will also be requested as part of the review of the operation once the incident is concluded.
12 Do not respond to approaches with the media about the incident.  
Refer to Clergy Control or the Head of Communications – 
Mr Rod Stuart
+441912704139

r.stuart@newcastle.anglican.org
Coordinator contact details (either may operate as clergy control)
Coordinator
Revd Captain Paul Allinson
01661 6125332
Deputy Coordinator 
Revd Alan Meighen



07709647892
alanmeighen@btinternet.com
Clergy Response ID Badge


NOTE At the Airport you will also need your passport


Copy of these instructions


Note of directions to site / map/ sat nav as needed


Any items needed for ministry (Bible, prayer book etc).


Wear a clerical collar if you normally do so


Notebook and pen


Mobile phone and charger


Torch may be helpful


If time allows, bottle of water and small quantity of food for own use








